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• Purpose: “…to enhance the competitiveness of specialty crops. 
Specialty crops are defined as “fruits, vegetables, tree nuts, dried 
fruits, horticulture, and nursery crops (including floriculture).”

• Eligible Applicants
• Benefit more than one product or organization
• Maximum Award $100k-research; $125k- marketing, training, etc.
• In MI- 2 proposals/year/commodity group



Successful Hop Related Proposals in Michigan

2017-2018: Michigan Hop Growers Need State Specific Downy 
Mildew Recommendations; $92k

2020-2021: Integrated Approaches to Managing Cone Diseases in 
Michigan Hopyards; $73k

2022-2023: Advancing Control and Mitigation Strategies for an 
Emerging Hop Disease in Michigan; $99k

Unsuccessful
2022-2023:  Enhancing the competitiveness of the MI Hop industry



•Raising Michigan Apple Brand Awareness through Online Engagement with Consumers
•Developing a Competitive Brand for Michigan Wine to Sustain Grape Sales 
•Multifaceted Strategies to Communicate the Value of Michigan Dry Beans 
•Target Audience Engagement to Increase Sales of Michigan Apples
•Sales & Marketing Tools to Advance the Michigan Asparagus Industry
•Driving Demand for U.S. Grown Tart Cherries with Influential Food and Beverage Manufacturers 
•A Comprehensive Marketing Project to Improve Competitiveness of Lake Michigan Shore Wines 
•Raising Awareness of Real Michigan Christmas Trees Through Customer Education and 
Promotion 
•Increasing Sales of Michigan Apples by Leveraging Online and Retail Outreach 
•Supporting Enhancing Competitiveness of Michigan Apples through Consumer Awareness
•Increasing Consumer Awareness and Consumption of Michigan Potatoes 
•A Marketing Program to Increase Pickle & Pickled Vegetable Consumption in a Mature Market

MDARD SCBG funding related to promotion: 2018-2021



• 2023-2024: Enhancing the Competitiveness of the Michigan Hop 
Industry; $105,549 (October 2023-September 2025)

• Awardee: Hop Growers of Michigan 501(c)5 non-profit

• Objective: Increase sales of Michigan-grown hops

• The target market includes breweries and consumers in the Great 
Lakes region – specifically Michigan, Wisconsin, Indiana and Ohio

• The grant will be managed by Dianna Stampfler of Promote 
Michigan (also publicist for the Michigan Brewers Guild).  



OUTCOME #1 
Increasing Consumption and Consumer (Brewery) Purchasing 
of Specialty Crops

• Record # of brewers that receive information on Michigan hops 
(Trade Show attendance and direct outreach by growers).

• Survey grower members annually to determine baseline and future # 
of brewers buying Michigan hops

• Determine which beers are brewed with Michigan hops and market 
those to the general public- via media, social media and point-of-sale 
identification.



OUTCOME #2
Increasing Access to Specialty Crops and Expanding Specialty 
Crop Production and Distribution 

• Survey brewers
• # that gained knowledge and/or procured more hops, asking 

specifically how they heard about Michigan grown hops
• # that purchased more Michigan-grown hops and the beers for 

which they were utilizing those hops.

• Survey MI hop growers: # that report selling more hops

• Encourage Michigan hop growers to register with the Michigan Craft 
Beverage Grower Directory – an online resource which connects growers 
with purchasers.



HOP HEAD FARMS

HOPPIN MAD HOP FARM

LEAHY FARMS

MR. WIZARD’S HOPS

NORTH COURSE VINEYARD

PRAIRE RONDE HOPS

TAYLOR HOPS

TOP HOPS FARM

45TH PARALLEL HOPS

ARNOLD’S HOP FARM

BLUE LAKE HOPS

D.M. PETERS AND SONS

DOG STAR HOPS

ELK RIVER HOPS

FLATWATER FARMS

HOP ALLIANCE



MARKETING OUTREACH

• ORGANIZATIONS

• MEDIA

• CONSUMERS

• ONLINE

• INTERNAL



MARKETING OUTREACH – ORGANIZATIONS

• Join brewers trade organizations in Michigan, Wisconsin, Indiana and Ohio.

• Exhibit at annual Trade Shows and attend Conference in those four states – 
representing HGM/Michigan Hops and showcasing selected varieties

• Participate in the inaugural Michigan Craft Beverage Conference in March 2024.

• Join Michigan Ag Council which represents commodity groups. A page on 
HOPS will be added to MichiganGrown.org.

• Establish/enhance relationships with MSU-Extension, Michigan Department of 
Agriculture & Rural Development (MDARD), MEDC/Pure Michigan, Brewers 
Association, Michigan Licensed Beverage, Association, Michigan Retailers, and 
Michigan Beer & Wine Wholesalers Association.



INSERT PICTURE FROM 
KALAMAZOO TRADE SHOW





MARKETING OUTREACH – MEDIA

• Advertisements in beer and food publications to reach 
consumers with the Michigan hops story

• Regular media releases with industry data, awards (Chinook 
Cup), member news, trends, etc.

• Maintain “Clip” file with links to featured articles and/or 
interviews.

• Coordinate with HGM members to host media, influencers and 
other industry leaders for hopyard and production facility tours.



MARKETING OUTREACH – CONSUMER

• Develop a public-facing program to identify beer 
brewed with Michigan hops on draft at breweries, pubs 
and bars, including “Tap Takeover” events.

• HGM/MI Hops tasting tent at the 4 annual MBG 
festivals, with select beers brewed with Michigan hops. 

• Investigate the options for creating a “Michigan Hop 
Growers Month” at the state level.





MARKETING OUTREACH – ONLINE

• Expand social media outreach (Facebook and Instagram). 

• Build photo library for social media, HGM website, and media outreach, 
with Life In Michigan.

• Redesign HopGrowersOfMichigan.com including information about 
specific hop varieties grown (with photos, tasting notes, etc.)

• Add links to key industry websites (Michigan.org/MDARD, Michigan.org, 
MiBeer.com and others). 

• Assist in updating and maintaining HGM’s MapHub presence, 
identifying all hopyards in Michigan as well as other HGM members.



MARKETING OUTREACH – INTERNAL 

• Increase HGM membership

• Assemble and distribute quarterly eNewsletters to HGM members.

• Help coordinate monthly membership meetings, serving as interim 
secretary.

• Maintain HGM documents in an online database to help preserve 
the integrity of the organization.

• Pursue fundraising and grant opportunities for future promotion.

• Aid in facilitation of annual Chinook Cup competition. 



MI Chinook Cup



1. Read the fine print- SCBG may be different in your state
2. Reimbursement grant- so your organization will have to front the 

$ 
3. 2-year proposals
4. Talk with your state grant administrator 
5. Start early: February 8 due date in MI
6. Try to align with funding priorities

Key Points

2024-2025 Funding Priorities 
• Market Enhancement to promote specialty crops 
 o Market Expansion, Availability, and Access to Specialty Crops 
 o Farm to Institution 
• Research and Development relevant to specialty crops 
 o Plant Health & Pest Management 
 o Farm Sustainability 
• Training & Education addressing local, regional, and national challenges 
confronting specialty crop producers 
 o Enhancing Food Safety 
 o Environmental Sustainability 
 o Workforce/Labor 



Good luck!

Rob Sirrine
sirrine@msu.edu


